EMBEDDING
COLLABORATION
IN YOUR TEAM

ResoLex services
Collaboration and Team
Development

Stakeholder management
and communication

Helping set up great project teams to be able to
manage the complexity of major projects. Our
models and processes are based on the latest
research on team performance, group dynamics
and team coaching. Stakeholder management
and communication

Enable project teams to adopt a structural
approach to build positive sustainable
relationships with each of the stakeholders
groups who will inﬂuence the success of a
project.

Conflict Avoidance and
Resolution

Risk Monitoring

Setting up teams to be resilient under pressure,
establishing protocols for early resolution of
interpersonal differences and helping the team
reset in order to recover from a period of
dysfunction.

70 Fleet Street, London EC4Y 1EU
020 7353 8000 radar@resolex.com www.resolex.com

Using our propriety RADAR system to build an
early warning system to identify technical,
cultural and behavioural risks that often derail
projects if discovered too late.

The ASARI model

Model
Stage

Activities targeted at the following levels:

maturity
1 Collaborative
assessment

O

Organisational

Projects Leadership

2 Collaborative
set-up

T

Pinpoint the behaviours required to
deliver the vision and objectives

Recognise and celebrate the diversity
within the team

Understand the existing supply chain
partners’ governance and processes for
supporting collaboration

Establish an environment that will
facilitate collaboration, e. g. how we will
avoid excessive reference to contractual
obligations, convoluted decision making,
paperwork, stress etc.

Understand the collaborative skills
maturity of team members

Align overall activities with best
practice standards (BS 11,000, ISO
44001)

Selection of the right supply chain
partners

Activities and Processes

P

O

Collaboration and Integration Group
(CIG)

T

Team selection

Leaders modelling the desired
behaviours

Build resilience and develop emotional
intelligence

Establish and implement plans,
processes and protocols for
collaborative engagement, focusing on:
- Building trust
- Improving communication
- Valuing diversity
- Implementing agreed actions
efﬁciently and effectively
- Improve personal understanding
between team members

Reduce stress and the potential for burn
out

Establish an environment for creative
problem solving, reﬂecting on
experience and knowledge sharing
Feed acquired knowledge back into the
project teams
Develop project speciﬁc skills and
competencies

Adapt quickly to changing
circumstances

Quick absorption of new ideas, team
nurturing of individual innovation

Enable prompt identiﬁcation of
interpersonal issues

Share best practice

Reduce potential for issues to escalate
into open conﬂict

P

Facilitated workshops
- Project vision and values alignment
- Mapping critical interdependencies
- Clariﬁcation of roles and
responsibilities
- Agreed behavioural team charter
- Agreeing collaborative skills for high
performance
- Collaboration Canvas
- Creating a SMART schedule of actions

T

Create collaboration manual

T

Generate and explore team
psychometric proﬁle

RESILIENCE

Deliver SMART actions from stage 2

T

P

Establish an action learning model
within the senior team

O

Formal and informal communication
guidelines

Train team in recognising stress and
agree strategy for stress management

T

Agree process and train in tools for
early interventions to manage conﬂict
within the wider team

P

Use of ‘Agile’ methodologies for problem
resolution

T
T

Agree team behaviours for handling
pressure

Protocols for periodic reﬂection in team
meetings

T
T

Regular teambuilding / social activities

Staff 360 appraisals to feed into project
learning and knowledge sharing
opportunities

P

Train managers in building team
resilience based around the COTE
model (Conﬁdence, Optimism, Tenacity,
Enthusiasm)

O

Structured programme for knowledge
sharing

T

Set up action learning groups

P

T

O

Team is clear on how
they will work together

IMPROVE

O

Collaborative mindset training program
for managers
Collaboration acclimatisation
programme as part of induction for all
staff
Relationship measurement and
collaboration KPIs and feedback
mechanisms
Set up and implement RADAR horizon
scanning tool

O

Manage resource levels, skills planning,
succession planning

O

Develop coaching and mentoring
programme

Test assumptions

Leadership understands what is
needed to develop this group
into an effective team

learning to innovate
5 Embedding
and improve

Improve health and wellbeing of the
wider team

ACTION

O
O

O

Outcomes

SET-UP

Bespoke on-line assessment tool to
establish collaborative development
needs for senior managers and key
delivery roles
Framework to support collaboration
and embed and reinforce the right
behaviours

resilience and managing
4 Building
change

Tracking early warning signals of
emerging issues

ASSESS
Series of exercises involving desk
research, online questionnaire,
interview, feedback and workshops

RADAR feedback loops between stages

Robust monitoring of team
development

Identify and explore stakeholder
paradox

P

Teams

3 Enabling
execution

Embed behavioural norms: ensure
clarity of agreed joint objectives; build
collaborative framework; establish a
safe ‘no-blame’ culture

Assess the alignment of current beliefs,
values and mindset of collaborating
partners.

Objectives

P

Team adopts effective
work patterns

Team learns to thrive
under pressures

New ideas are
developed, tested
and implemented

