Collaboration and Team
Development

Stakeholder management
and communication

Helping set up great project teams to be able to
manage the complexity of major projects. Our
models and processes are based on the latest
research on team performance, group dynamics
and team coaching. Stakeholder management
and communication

Enable project teams to adopt a structural
approach to build positive sustainable
relationships with each of the stakeholders
groups who will inﬂuence the success of a
project.

Conflict Avoidance and
Resolution

Risk Monitoring

Setting up teams to be resilient under pressure,
establishing protocols for early resolution of
interpersonal differences and helping the team
reset in order to recover from a period of
dysfunction.

Using our propriety RADAR system to build an
early warning system to identify technical,
cultural and behavioural risks that often derail
projects if discovered too late.

70 Fleet Street
London EC4Y 1EU
020 7353 8000
radar@resolex.com
www.resolex.com

EMBEDDING
COLLABORATION
A model for building effective project teams

ASARI Model for building collaborative teams
As projects grow in size they also tend to

Each of the tools sit within our ASARI model as

become more complex. More projects require

illustrated below. It identiﬁes ﬁve speciﬁc stages

input from a wide range of people from different

that have been shown to be essential to the

technical and professional backgrounds often

development of an effective team.

working in different locations. Studies on the
management of complex projects highlight the

The ASARI model creates a recognisable and

need for collaborative techniques to improve

replicable approach and generates a greater

communication, build trust and ﬁnd novel

potential for success, delivering the project

solutions.

objectives and business case whilst providing
the team with a rewarding experience.

Based on our research into team performance,
group dynamics and integrated working, we
have developed a series of tools and techniques
that teams can quickly adopt to set up a
collaborative project environment.

Improve

Use of Agile
methodologies for
problem resolution

Set up a review
process based around
an Action Learning
model

New ideas are
developed, tested and
implemented

Train team to manage
stress and agree
strategy for stress
management

Build team resilience
based around the
COTE model

Team learns how to
thrives under pressure

Set formal and
informal
communications
guidelines

Agree mechanism for
obtaining feedback

Relationship
measurement and
collaboration KPI’s

Team adopts effective
work patterns

Ensure team has a
clear vision and
understanding of its
purpose

Agree the teams Rules
of Engagement

Map out key
stakeholders and
agree Alignment plan

Clarify joint
objectives, roles and
responsibilities

Team is clear on how
they will work
together.

Work with project
sponsor to review the
wider project
environment.

Reality check to test
key assumptions

Assess the
collaborative maturity
of potential team
members

Plan the design of the
team

‘The right people on
the right bus sitting in
the right seats’

Establish an environment for
innovation and creative problem
solving

Resilience
Build Resilience and develop
emotional intelligence

Action
Establish and implement plans for
collaborative engagement

Set-up
Establish a set of collaborative
behavioural norms

Assess
Assess the alignment of the current
beliefs, values and mindset of the
collaborating parties.
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